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Effective Compassion: Working with Grievers

Libby Palomeque, CFP®, 
Certified Grief Recovery Specialist, 

Level II Degriefing Practitioner 

2

Overview

 What is Grief

 Overarching Principles

 Don’ts/Dos 

 Practice

 Working with Grievers

 Resources

 Q&A

3

What is Grief?

Grief is a normal reaction to loss

Grief is the process of moving from “What 

Was” to “What Is.”

Grief is often the most intense, and longest 

emotional process in life.

Grief involves the heart, the mind and the 

body.
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Losses that can Trigger Grief

 Death
 Divorce
 Retirement/Change in Employment
 Any big life change

Money is in motion for many grief-causing events. 
Learning about how to be compassionately effective with 
grievers will benefit you professionally as well as 
personally.
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Overarching Principle 1

It’s Not Your Job to Make a Griever Feel 
Better.
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Overarching Principle 2

Do Not Judge.
You are not the Grief Police
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Overarching Principle 3

You may be Uncomfortable…
BIG DEAL!!
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Overarching Principle 4

Forgive Yourself.
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Do

Listen
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Skill: Stripped Down Listening

Less is more: things we do to show we are listening:

 Nod
 Uh-huh
 Emote

The Challenge: Dial these “shows” back. Just listen. Your 
face will show you are listening.
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When Listening

 Fight panic with open postures: Feet Flat. Palms Up.
 Breathe Deeply. Take in the story.

“Big Hearts with Ears”
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Exercise: Stripped Down Listening

 Split into A’s and B’s

 For Two minutes, A’s will tell a fictional story, B’s will 
practice Stripped down Listening.

 We will take a 30 second break for jotting down notes

 Then B’s will tell a story, and A’s will listen.
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Stripped Down Listening Take-Aways

Not thinking of what you are going to say helps you 

to listen.

Not “showing” that you are listening can help you 

listen.

Wow! Awkward/Painful didn’t actually kill you!
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Don’ts: What Not to Say…

Avoid Exclamation Point Sentences:

I Know how you Feel!

You Have to Stay Positive!

ITEPs
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Do…

“Invite the Story.”

Amy Florian, Coregenius
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What Not to Say…

Avoid “Don’t” Sentences: 

Don’t feel bad…

Don’t say that…

Don’t talk that way…

Don’t give up…
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Do…

Instead: Meet them where they are. 

“It sounds like you feel pretty hopeless…is 
that where you are right now?”
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Resist the Temptation…

To give awards 

To give advice 

To change the subject 

To make religious presumptions 

To talk about others’ experiences 

To answer unanswerable questions



4

19

Do…

Normalize
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Normalization

A:I don’t know what’s wrong with 
me, my grandma lived a full life 

and she died in her sleep but I’m 
still so sad.

B: Really? That sounds pretty 
normal to me…
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Exercise 2: Normalization

 A’s: tell abridged version of your fictional story. Highlight 
how crazy you feel about it.

 B’s: Practice Listening skillfully. Then, normalize what 
you have heard.

For this round we will talk for 1minute, take a 30 second 
break, then switch roles.
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Keep in Mind…

All of us love to be normalized, even when we know 
what the person is doing!

Normalization can also be quite effective for 
parenting, particularly with Tweens and Teens.
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Do…

Forget about your personal comfort

Be there

Address Basics: Food, Clothing, Shelter

Beyond Basics: Provide resources: Books, 

Counselors, Therapists, Massage 

Therapists, Yoga Instructors
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What About?

 Crying?
 Hugging?
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Professional Application

Understand the Symptoms of Grief

The Lead Suit

Scattering and Shattering to Linear Thought

Sensory Distortion
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Meeting with Grievers

 Prepare Yourself
 “Examine, and put away for later”

 Prepare Your Office
 Remove clutter
 Provide tissues and easy disposal
 Look at environment
 Temperature Check
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Getting Work done with a Griever

Go To Your Client

Prioritize

Streamline your Process

Emphasize “Small Steps”

Keep it Short; Keep it Simple

Provide Written Notes

Use Highlighting

Re-supply Notes
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Getting Work Done with a Griever

Be Compassionate, and Manage 
your Own Expectations. 
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Gee, thanks Libby, Now I’m all Depressed!

Self Care Basics

Exercise Burst: Walk, Pushups, Jumping 

Jacks.

Wash your Hands (and Face)

Breathe.

Consider your own reactions. What 

activated you? Is there work around this 

topic that you need to do for yourself???
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Final Golden Rule…

Forget Judgment: Be Gentle with your 
Clients, Be Gentle with Yourself. 
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Resources

 http://www.corgenius.com/
 www.grief.net
 www.degriefing.com
 www.hospicenet.org

 The Grief Recovery Handbook,  John James and Russell Friedman
 When Children Grieve, James, Friedman
 The Courage to Grieve, Judy Tattlebaum
 Grief Counseling and Grief Therapy, William Worden
 Waking the Tiger,  Healing Trauma, Peter Levine
 The Year of Magical Thinking, Joan Didion
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In Conclusion

Grief is the single most transformative 
process in the human emotional lexicon.

If you learn to cope with grief, you will not 
only help your clients in their 
transformation, but you may also transform 
as well. 
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Questions and Answers

???
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Remember:

“You gain strength, courage and confidence 
by every experience in which you really 
stop to look fear in the face.”

~Eleanor Roosevelt
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Thank You!

Libby Palomeque, CFP®

lpalomeque@firstrepublic.com
415-296-5718
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Not FDIC insured – No Bank Guarantee – May Lose Value 

First Republic Private Wealth Management encompasses First Republic Investment Management, Inc. (“FRIM”), First Republic Trust 
Company (“FRTC”) and First Republic Securities Company, LLC (“FRSC”), Member FINRA/SIPC.  FRIM and FRSC are wholly owned 
subsidiaries of First Republic Bank. FRTC is a division of First Republic Bank.  FRIM is a SEC Registered Investment Advisor.

This document is for information purposes only and is not intended as an offer or solicitation, or as the basis for any contract to purchase 
or sell any security, or other instrument, or to enter into or arrange any type of transaction as a consequence of any information contained 
herein.  

All analyses and projections depicted herein are for illustration only, and are not intended to be representations of performance or 
expected results. The results achieved by individual clients will vary and will depend on a number of factors including prevailing dividend 
yields, market liquidity, interest rate levels, market volatilities, and the client's expressed return and risk parameters at the time the service 
is initiated and during the term. Past performance is not a guarantee of future results. 

Investors should seek financial advice regarding the appropriateness of investing in any securities, other investment or investment 
strategies discussed or recommended in this report and should understand that statements regarding future prospects may not be 
realized.  

The rankings by Barron’s and Financial Advisor that are referenced are based on information supplied by the wealth management firms 
that responded to information requested by these publications to be considered for inclusion on the ranking lists.

Although information in this document has been obtained from sources believed to be reliable, we do not guarantee its accuracy, 
completeness or fairness, and it should not be relied upon as such.  This document may not be reproduced or circulated without our 
written authority.  

The investment services and products mentioned in this document may often have tax consequences; therefore, it is important to bear in 
mind that FRIM does not provide tax advice. The levels and bases of taxation can change. Investors' tax affairs are their own responsibility 
and investors should consult their own attorneys or other tax advisors in order to understand the tax consequences of any products and 
services mentioned in this document.

Products and/or services offered by First Republic Securities Co. LLC, and First Republic Investment Management are not 
deposits or obligations of, or insured, guaranteed or endorsed by any bank, Federal Deposit Insurance Corporation, the Federal 
Reserve Board, or any other agency, entity or person.  The purchase of securities 
involves investment risks including the possible loss of principal.  
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