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Overview 
• Summary of recent estate tax changes 
• Charitable lead trust (“CLT”) essentials 
• Marketing your CLTS 
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Taxation Rates Essentials 
• Income 

o Ordinary: 35% 
o Capital gains: 15% 

• Transfer: 35% (gift and estate) 
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Reviewing the Economic Growth and Tax 
Relief Reconciliation Act of 2001 
• Estate tax exemption 

o $675,000 in 2001 
o Increased to $1,000,000 in 2002  
o Increased to $1,500,000 in 2004 
o Increased to $2,000,000 in 2006  
o Increased to $3,500,000 in 2009  
o Repeal of the estate tax and generation-skipping tax 

scheduled in 2010 
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What We Said in 2010 About the Estate Tax 
• Total Gift and Estate Tax Exemption 

o 2009 - $3.5 million 
o 2010 - Unlimited 
o 2011 - $1 million 

-Note: The estate tax exemption is reduced by lifetime taxable gifts. 

• Maximum rate 
o 2009 - 45% 
o 2010 – 35% 
o 2011 – 55% 
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Reviewing the Economic Growth and Tax 
Relief Reconciliation Act of 2001 
• Gift tax 

o Not repealed 
o The unified credit exclusion has remained at $1,000,000 

for gift tax purposes despite the increases in the estate tax 
exclusion 
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What We Said in 2010 About the Gift Tax 
• Lifetime Exemption 

o 2009 - $1 million 
o 2010 - $1 million 
o 2011 - $1 million 

• Annual Gift Exclusion 
o 2009 - $11,000 per recipient 
o 2010 - $13,000 per recipient 
o 2011 - TBD 

• Maximum rate – 35% 
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2010 
• “The Twilight Zone” 

o Dan Duncan, $9 Billion 
‒ “Texas Billionaire's Heirs Will Inherit Fortune Tax-Free” 

o George Steinbrenner, $1.1 Billion 
‒ “George Steinbrenner and estate tax insanity” 
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The Tax Relief, Unemployment Insurance 
Reauthorization and Jobs Creation Act of 
2010 (“TRUIRJCA”) 
• At-a-glance 

o 10% tax bracket 
o Personal exemption phase-out 
o Itemized deduction phase-out 
o Capital gain and dividend rates 
o Marriage penalty relief 
o Alaska settlement fund election to be taxed at lowest 

marginal rate 

Recent Tax Changes 
CLT Essentials 

Marketing Your CLTS 



11 

Capitalizing on the New Estate Tax Law Through 

Charitable Lead Trusts 

TRUIRJCA’s Estate and Gift Tax Changes 
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TRUIRJCA’s Generation-Skipping Tax 
Exemption Changes 
• Reinstated retroactively to as of 1/1/10 
• $5 million exemption 
• 35% flat rate tax  
• For 2010 ONLY,  $5 million exemption with 0% tax 

rate 
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TRUIRJCA’s Spousal Portability Changes  
• For 2011 and 2012, the executor may transfer any 

unused portion of the decedents estate tax exemption 
    to the surviving spouse for his or her later use 
• Hence, the unused exemption is “portable” 
• Limits on receiving exemptions from more than one 

predeceased spouse 
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Duration of TRUIRJCA’s Changes 
• 2011 and 2012 
• Why…? 

o Pay as you go 
o On the one hand, its and incentive to act 
o On the other, maybe not 

• What the experts are saying about the future 
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CLTs Defined 
• A trust that the donor establishes either during life (an 

inter vivos trust) or at death (a testamentary trust). The 
“trust makes gift payments to charity, typically for a 
stated number of years. 

• After that period, the assets inside the trust are then 
distributed, usually to the donor’s children. 
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CLTs Variations 
• Grantor and Non-Grantor CLT’s 

o Grantor trust assets revert to donor 
 Up front income tax deduction, fully taxable trust 

o Non-Grantor trust assets pass to heirs 
 Up front Gift or Estate Tax deduction, fully taxable trust 

• In today’s tax environment, the vast majority of CLTs are 
of the non-grantor variety 
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Why CLTs Have Gained Value in This 
Taxation/Estate Planning Environment 
• Take advantage of the increased gift tax exemption 
• $4 million more per individual, $8 million more per 

couple 
• Pass wealth/assets to heirs at reduced or eliminated 

gift or estate tax 
• Low interest rate environment results in much 

higher gift tax deductions. (The AFR is near historic 
lows.) 
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More About Interest Rates 
• Discount rate, AFR, 7520 rate: They all just mean the 

interest rate or projected growth rates for IRS projections 
or assumptions.   

• We are currently in a historic-low interest rate 
environment. 

• Result in larger gift tax deductions. 
• Financial advisors advise clients if they can beat the 

discount rate, they come out “ahead.” 
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CLT Mechanics 
• $1 million, 5% trust 

Benefits 
Immediate: Gift tax deduction of $743,870. 
Removes trust principal from donor’s estate. 
 
Annual 
Annual payments to Charity of $50,000. 
Projected total payments to Charity of 
$1,000,000 over 20 years. 
 
Future 
Projected net to family of $2,216,404. 
Reduces estate taxes and costs. Trust growth 
transferred to family tax-free. 
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$1 Million, 5% CLT Cash-Flow Analysis 
• Please see the first attached document 
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CLT Mechanics 
• $1 million, 6% trust 

Benefits 
Immediate: Gift tax deduction of $716,280. 
Removes trust principal from donor’s estate. 
 
Annual 
Annual payments to Charity of $60,000 
($900,000 over 15 years) builds an endowed 
scholarship or is used for another purpose 
chosen by the donor. 
 
Future 
Trust assets (including growth) are transferred 
to family free of gift or estate tax. Projected 
transfer to family of $1,206,933. 
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CLT Mechanics 
• $1 million, 7% trust 

Benefits 
Immediate: Gift tax deduction of $1,000,000. 
Removes trust principal from donor’s estate. 
 
Annual 
Annual payments to Charity of $70,000. 
Projected total payments to Charity of 
$1,400,000 over 20 years. 
 
Future 
Projected net to family of $1,457,620. 
Reduces estate taxes and costs. Trust growth 
transferred to family tax-free. 
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CLT Mechanics 
• $10 million, 5% trust 

Benefits 
Immediate: Gift tax deduction of $4,309,000. 
Removes trust principal from donor’s estate. 
 
Annual 
Annual payments to Charity of $500,000. 
Projected total payments to Charity of 
$5,000,000 over 20 years. 
 
Future 
Projected net to family of $13,640,969. 
Reduces estate taxes and costs. Trust growth 
transferred to family tax-free. 
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Strong CLT Prospect Characteristics 
• Very high net worth, usually $10M+ 
• Sophisticated, values-based estate plans 
• Age 50 and older 
• Children and other heirs 
• Concerns about estate tax 
• History of philanthropy in general and with your 

school in particular 
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Selecting Your Target Market 
• Example 1: 

o All donors with a rated capacity of $1 million or more and 
o Have made at least 3 gifts in the past 8 years 

• Example 2: 
o Have made a gift in the last three years 
o Have identified wealth of $1 million or more and have 

given more than $5,000 to the University during their 
lifetimes or 

o Have given more than $40,000 to the institution during 
their lifetimes even if we there are no wealth indicators for 
them 
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Marketing Emphasis Points 
• Increased gift tax exemption from $1 million to $5 

million per person will move many wealthy donors 
to review strategies for gifts to children 

• Up to $8 million more for married couples 
• The current low interest rates make CLTs even more 

attractive simply from a financial planning 
perspective 

• For wealthy philanthropists, CLTs can combine their 
financial and charitable interests in a tax-wise plan  
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Print Marketing Essentials 
• Keep elements of simple and effective print direct 

marketing initiative include: 
• Keep the message focused 
• Highlight the emphasis points 
• Ask for a response 
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Print Marketing Examples 
• Let’s take a look at a piece… 

Recent Tax Changes 
CLT Essentials 

Marketing Your CLTS 



31 

Capitalizing on the New Estate Tax Law Through 

Charitable Lead Trusts 

Response Card Best Practices 
• Easy to read, simple to respond 
• Limit the number of “check-off” boxes 
• Almost always include: “I have included Old Ivy in my 

estate plans” 
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Response Card Example I 
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Response Card Example II 
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Response Card Best Practices 
• “Good” response rates 

o For most print marketing, response rates are considerably 
less than 1%, typically under .25% 

o GU’s hard copy response is just under 1% 
o Most likely “response” will be to pass this CLT information 

to a professional  advisor 
 

Recent Tax Changes 
CLT Essentials 

Marketing Your CLTS 



35 

Capitalizing on the New Estate Tax Law Through 

Charitable Lead Trusts 

Response Card Best Practices 
• Follow-up steps 

o Increase your prospect yield by a factor of 7 to 10 times 
by: 

1. Calling the responder first 
2. Sending the requested information 
3. Following-up in two weeks with another phone call 
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Response Card Best Practices 
• Call tips 

o Time is of the essence 
o Use open-ended questions 
o Focus on the responder, not you or the institution 
o Offer service without obligation 
o Provide customized, professional, informational responses   
o Invite a response or lay the groundwork for a follow-up call 
o Follow-up – promptly 
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Digital Marketing for CLT’s?  
• Probably not effective for this market 
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Sample Proposal 
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Moving Forward 
• External 

o Define your market 
o Develop your marketing package 
o Prompt personalized follow-up 

• Internal 
o Inform your colleagues 
o Review portfolios 
o Determine mail or personal visit strategy 
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Thank You! 
• Final questions? 
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March 11, 2011 
 

Dear John Hoya: 
 

I have enclosed some information on charitable lead trusts. This particular gift plan has received quite a bit of attention lately in 
publications like The Wall Street Journal and the New York Times.  
 

The new gift and estate tax law, and the current low interest rate environment, have prompted many advisors to recommend their 
clients take a look at this gift plan. 
 

I am delighted to have the opportunity to send you this information and I would be pleased to provide you with additional 
information or to send this to anyone of your advisors you may wish. 
 

Through a charitable lead trust donors can make significant gift commitments to Georgetown while simultaneously providing for 
heirs. In a way, a charitable lead trust can act much like a foundation as a source of charitable gifts, but with the assets ultimately 
passing down to heirs. In my near twenty seven years working in development, this may be the most attractive time ever for a 
charitable lead trust. 
 

Please allow me to explain briefly.  In basic terms, a charitable lead trust is designed to provide charitable gifts while transferring 
wealth to the donor’s heirs (children, grandchildren…) at a greatly reduced gift and estate tax liability, in effect increasing the size of 
the bequest.  The donor’s heirs may actually receive a larger inheritance through a lead trust than they would through a gift 
provided for them by will or living trust.  This is done by transferring assets such as cash, stock, bonds, income producing real estate, 
or a combination of these to a trust.  In effect, the donor is “lending” the assets to Georgetown for the term of the trust.  The trust 
pays an income to the University usually for a term of years.  After this time, the assets are transferred to the donor’s heirs with a 
decreased or eliminated gift or estate tax.  In this way, a charitable lead trust provides both a great financial benefit to the donor 
and the donor’s heirs and a generous gift to the University. 

 

The reason now may be an ideal time for such a gift is as follows:  
 

• Current low IRS discount rates, near the lowest in history, allow for higher tax deductions on gifts to lead trusts. 
• 2010 tax law allows for increased gift and estate tax exemptions. 
• The historically underperforming stock market over the past decade can actually have a positive effect if one 

believes the market will improve because the donor can actually pass on any future gains to heir’s gift and estate 
tax free. 

 

In addition, this plan can allow for the donor to continue the financial management of the donated assets.  One of the planning 
considerations for the donor in creating a charitable lead trust is the appointment of a Trustee. The donor may choose to be the 
Trustee or appoint a commercial Trustee. 
 

This plan can also be a great tool to involve children in the charitable gift process. These trusts are designed to make ongoing gifts 
annually to the designated charity. Georgetown is delighted to work with donors of these trusts to ensure children are included in 
the gift process each year. In this way, charitable lead trusts can help donors to pass family values of philanthropy down to the next 
generation.  

 

Attached please find a brief Strategies piece on lead trusts and an illustration for a 5% payout charitable lead annuity trust with a 20 
year term.  The donor decides in creating the trust what the payout rate and term will be.  In this illustration I included a factor for 
an assumption of a total 7% return on the trust’s assets annually. I would be delighted to prepare additional illustrations for you with 
any payout rates, gift amounts, and investment performance factors you may wish to review. 

 

I hope this information has been helpful to you and has piqued your interest in charitable lead trusts.  If you have any questions or 
would like additional personalized information, please feel free to call me at (202) 687-0454.  It is always a pleasure to work with 
university leaders like you.  Thank you for all you have done and continue to do for Georgetown forever.  

 

Best wishes,    
                       
 
 
Jeffrey W. Comfort 
 
Enclosures       



March 14, 2011 
 

Name 
Address 
Address 
City, ST ZIP 
 

Dear SALUTATION: 
 

Do you know how the new tax law will impact your plans for the future? 
 

As you probably know, Congress recently revised the gift and estate tax law.  Now may be an opportune time 
to meet with your advisors.  To prepare for your meeting, Gift Planning at Georgetown would be happy to 
provide you with summary information.  
 

When it comes to gift and estate planning, there are many tools available to you.  Now may be an ideal time to 
consider one gift plan in particular - the “Charitable Lead Trust.” Properly structured, it can be a tax-
advantaged way to make a sizable gift to Georgetown, pass assets to other family members, and minimize any 
gift or estate tax liability.   
 

The reason now may be an ideal time for such a gift is as follows:  
 

• The new tax law allows for significantly increased gift tax exemptions. Many advisors may 
recommend that their clients take advantage of what may be a “2 year window of opportunity” to 
pass additional wealth down to heirs.  

 

• The current low IRS discount rates, near the lowest in history, allow for higher tax deductions on gifts 
to lead trusts. This means lead trust donors can pass more assets to heirs with little or no gift tax.  

 

In brief, here’s how it works:  A donor places assets in a trust.  The trust pays income to Georgetown for a 
specified term of years.  The term of years and the income payout rate may be balanced to minimize or 
eliminate entirely the gift/estate tax liability associated with transferring the gifts to heirs.  At the end of the 
trust term, the full value in the trust passes to the heirs free of any further gift or estate tax.   
 

If you have ever considered establishing a named endowed fund at Georgetown University, a charitable lead 
trust may be a tax-savvy way for you to create a permanent legacy for Georgetown while you also pass a 
legacy down to your family.  Furthermore, many lead trust donors include their children in the management of 
the trust and the gifts to Georgetown. This can provide a wonderful opportunity to pass philanthropic family 
values down to the next generation.  
 

Please return the enclosed reply card for information on how a charitable trust could work for you, or 
telephone me at (800) 347-3697.  You incur no obligation by inquiring, and your request will be respected as 
confidential. 
 

With warm regards, 
 
 
 
Jeffrey W. Comfort 
 

P.S.  With the trust information, we will be happy to also enclose a copy of a wonderfully provocative book, 
“Wealth in Families” that focuses on passing your family wealth and values to your children and loved ones.  



 
 
March 25, 2011 
 

Prospect Name 
Address 
Address 
City, ST ZIP 
 

Dear : 
 

As you probably know, Congress recently revised the gift and estate tax law.  Have you considered how these 
changes will impact your plans for the future?  Now is a good time to check in with your advisors so that you 
understand your choices and opportunities. 
 

Family Matters 
One such opportunity concerns a gift plan known as the charitable lead trust, or CLT.  Properly structured, a 
CLT can enable you to make a sizable future gift to your family with dramatically reduced gift tax liability while 
making a major gift to DU.  It also helps you defer part of your loved ones’ inheritance to a time when they 
may be more mature and better able to manage money. 
 

Is your estate subject to estate or gift tax?  If yes, now is an ideal time to consider a CLT:  
 

• The new law significantly increased gift/estate tax exemptions to $5 million per taxpayer for the next two 
years. Your advisor may recommend that you take advantage of this window of opportunity to pass 
wealth down to your loved ones in ways that will benefit them now and in the future.  

• The current low IRS discount rates, near the lowest in history, allow for higher tax deductions on gifts 
made through lead trusts. This means that CLT donors can pass more assets to loved ones with little or 
no gift tax.  

 

How It Works 
You place assets in a trust.  The trust makes annual payments to DU for a specified term of years.  At the end 
of the term, the full value in the trust passes to your loved ones.  The trust’s charitable payments and term are 
balanced to minimize or eliminate any gift/estate tax liability associated with the gift to your heirs.  I am 
enclosing an illustration in which potential taxes are eliminated. 
 

Your Legacy 
If you’ve ever considered establishing a named endowed fund at DU, a charitable lead trust may provide a tax-
savvy way for you to create a permanent legacy at the University while also passing a legacy on to your loved 
ones.  Double your impact: Currently DU is matching certain gifts to fund endowed scholarships. 
 

Please return the enclosed reply card to find out how a charitable lead trust can work for you, or call us at 
(303) 871-2739.  We’re here to help, and your request will be respected as confidential.  Thank you! 
 

Best regards, 
 
 
 
Planned Gift Officer 



PHILANTHROPIC STRATEGIES FROM GEORGETOWN UNIVERSITY
Tax Update: Ideal Time for a Charitable Lead Trust

GEORGETOWN UNIVERSITY | TAX UPDATE

10 15 20 25

5% 42.7% 59.7% 74.4% 87.1%

6% 51.2% 71.6% 89.3% 100.0%

7% 59.7% 83.6% 100.0% 100.0%

8% 68.2% 95.5% 100.0% 100.0%

9% 76.8% 100.0% 100.0% 100.0%

10% 85.3% 100.0% 100.0% 100.0%

March 2011: Discount Rate 3%

CHARITABLE GIFT TAX DEDUCTIONS
Lead Annuity Trust

This may be an ideal time to consider funding 
a charitable lead trust. The confluence of the 
current low interest rate environment and the 
new tax law has created conditions that may be 
ideal for a lead trust.  As gift tax “exemptions” 
have increased from $1 million to $5 million per 
individual, many advisors will be recommend-
ing that their clients take advantage of this new 
benefit, currently scheduled to last just two years, 
by transferring additional assets to their heirs.  
The charitable lead trust may offer a particularly 
attractive vehicle for philanthropists to accom-
plish their financial goals while also making 
tremendous gifts to their charitable interests.

The low discount rate increases the value of the 
tax benefits of lead trusts.  In effect, donors can 
eliminate or substantially lower the gift tax cost 
of transferring capital to their children through a 
lead trust.

Donors may use the new tax law’s increase in the 
gift tax “exemption” to offset some or all of any 
gift tax liability involved.  

Furthermore, the charitable lead trust can be a 
most meaningful gift plan to include children 
in the philanthropic gift process. Much like a 
foundation, a charitable lead provides a source of 
assets designated to make gifts, and donors often 
ask children to join each year in the gift process 
from the trust to the charity.

TRUST TERM IN YEARS
PAYOUT RATE



GEORGETOWN UNIVERSITY | TAX UPDATE

Establishing a charitable lead trust is simple.   
You transfer assets such as cash, publicly traded  
securities, closely-held stock, bonds, income-
producing real estate, or a combination of these to 
a trust.  In effect, you are “lending” the assets to 
Georgetown for the term of the trust.

Georgetown, a bank, an individual, or the donor 
may be trustee or co-trustee.  The trust pays an 
income to Georgetown for a specified term of years.  
After this time, the assets of the lead trust pass to 
heirs, typically children or grandchildren.  The as-
sets can be transferred to them outright or remain in 
trust for their benefit.  The charitable lead trust can 
provide a number of attractive benefits.

A charitable gift tax deduction for the 
present value of the annual payments to 
Georgetown.   
This deduction can reduce or eliminate gift taxes on 
the transfer of wealth to children or grandchildren.

The staff of the Office of Gift Planning is available to consult with you or your advisors about charitable lead trusts and the ways in which 
they may benefit you and your family.  For more information, please write or telephone:

Jeffrey W. Comfort
Executive Director of Gift Planning, Georgetown University
2115 Wisconsin Ave., NW, Suite 500, Washington, DC 20007

(202)-687-3697 or (800)-347-8067- Email:comfortj@georgetown.edu

DONORS
CHARITABLE 
LEAD TRUST

HOW A CHARITABLE LEAD TRUST WORKS

HEIRS

GEORGETOWN

All future appreciation can be channeled to 
heirs with no additional gift or estate tax.   
An ideal asset for funding a lead trust is property 
likely to appreciate in the future.

Today’s low discount rate of 3.0 percent increases the 
value of Georgetown’s income interest and reduces 
the taxable gift to your children.  In fact, if you 
make a high enough payment to Georgetown for 
a long enough term (for example, 7 percent for 20 
years), the gift to your children is completely tax free.

“In this interest rate environment, it’s possible for the 
children to win big,” says Comfort.  “The charitable 
lead trust is an ideal way to help donors accomplish 
the dual goals of making gifts to their children and 
to Georgetown University.”

Property

Income for a 
term of years

Principal
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